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10 T'ebruary 1970

MEMORANDUM FORS  Chief, Dinagery Exploitation Group

SUSJECT t Review of IEG Producticn Branches

1. In line with an earlier discussion vith you, I want te undertake
a review of the Producticn Branches within 156, There are three specific
objectives te be served by such a review) nancly, (1) an assessment of
the preduction capacity cf these branches; (2) a "camand and control
vedia’ type of decusentation of the tosks perforsed and the flow
processes; and (3) a Center position regarding the prade levels and
gﬁgger of positions assimied to these branches, prior to a review by
173 4

2. I propese that we begin this task on 16 February, scheduling
approxivately two weeks for its completion, -
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